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/N THE IMPACT @ THE ROOT CAUSES

Increased downtime risk
during upgrades

Escalating
project costs

Operational
disruption

Delayed
modernisation

® Reduced confidence
in future projects

Continued reliance on

ageing systems

THE RESULTS @

Planned upgrades with
minimal operational
impact.

FEAR OF PROJECTS OVERRUNNING
OR FAILING TECHNICALLY

Why automation upgrades feel risky, and how to deliver them with confidence.

Unclear scope and
legacy system complexity

Test, simulate and
validate before
deployment.

Plan thoroughly
and understand
the full scope.

Poor or outdated
documentation

STRUCTURED
DELIVERY

Reduced
project risk.

Integration challenges
across systems

DELIVER

Execute safely with
minimal disruption
and clear control.

CONTROL

Monitor performance
and maintain for

Limited shutdown

windows

long-term success.

Lack of standardisation
across platforms
and practices

Systems that perform
consistently and are
easier to support.

Fewer surprises, less
rework and better
resource planning.
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I/II Clear scope, tested
solutions and reliable
delivery.

Designed to grow with "-
your operations and
future needs.

PLAN SMART.
MANAGE RISK.
DELIVER SUCCESS.

(¥)  THE SOLUTION

Conduct full system
assessments

Use phased upgrade
strategies

Standardise systems and
engineering practices

Test systems offline before
deployment

Maintain accurate
documentation and backups

1
W Successful projects

build trust across your
organisation.

DELIVER PROJECTS WITH CONFIDENCE

Talk to an Engineer today.

+44 1933 677 550
Talk to an Engineer

sales@stratoscontrols.com

Email us

Smart planning. Lower risk. Better outcomes.

stratoscontrols.com

Visit our website



