strafos

OVER BUDGET, OVER TIME
ConrorSystems ., PROJECTS IMPACT YOUR BOTTOM LINE

ON TIME.
ON BUDGET.
ON TARGET.

Poor planning, scope changes and inefficiencies lead to costly project overruns.

(1) THE IMPACT Q' THE ROOT CAUSES

Increased project costs
and budget overruns

Unclear requirements
and objectives

Delays and extended
downtime

(@"’ Missed deadlines and
business objectives
A Scope creep and
constant changes

Reduced ROI and
b

B= stakeholder confidence
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and scheduling

Lack of experience
Or resources

Scope creep and
poor change control

©@ 000

Inadequate risk
management

il

THE RESULTS

Accurate planning
Meet deadlines and and control reduce

keep your operations | unexpected costs.
on track.

Poor planning Define scope, goals
and a clear roadmap.

OUR APPROACH

Manage well.
Deliver value.

DELIVER

On time, on budget,
and to the required

THE SOLUTION

Clear scope and detailed
project planning

{}

EXECUTE

Deliver efficiently e Ta ;
. o Realistic timelines and
with the right .
e accurate budgeting

Experienced team and
proven methodology

Plan smart. ]\

-

CONTROL

Monitor progress,
manage changes
and mitigate risks.

Effective change control
and risk management

Transparent communication
and regular reporting

Proactive risk management ﬂ } Efficient delivery
minimises surprises Clear communication 1 | I maximises value

and disruptions. builds trust and confidence and ROI.
throughout the project.

+44 1933 677 550
Talk to an Engineer

sales@stratoscontrols.com @ stratoscontrols.com
Email us Visit our website




