AUTOMATION PROJECT DELIVERABLES CHECKLIST

A Project Manager’s Guide to Avoiding Scope Disputes,

Delays and Budget Overruns
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stratos

Control Systems Itd. ,

Many automation projects experience delays, disputes and budget overruns
because deliverables are assumed rather than clearly defined.

Use this checklist to ensure everyone understands what is being

. : 950+ CHECKED
delivered before work begins.
Excellent project
clarity.
:] FLC programs included
DEFIH[ SUFTW“HE [] HMI applications included
DELIVERABLES [C] scaDA software incduded o i
Database configurations included 4” 49 BHEEHED
[[] Metwork configurations included Never Good preparation
[} Software backups included asams with minor gaps.
[[] Source code cwnership defined iofh:ar:‘p
. . , ownershi
[] Ueence requirements clarified i hcludid.
30 — 39 CHECKED
[[] Electrical drawings incheded Moderate risk of
DEFINE DOCUMENTATION () Network iagrens nchuc I_Ehl misunderstandings.
REQUIREMENTS () Functional Design Specification included
[ Operating manuals included Poor
[] Maintenance guides included documentation
[ Testrecords included is one of the BEL[IW 3[] [:H E[:HE“
[] Documertation standards defined D High likelihood of
] complaints P
[[] Final handever package specified A - disputes and scope
projects. confusion.
[] FaT included
DEFINETESTING (3 savinciuced (i) THE BENEFITS
DELIVERABLES [] Functional testing included :
[] safety validation included Testing
[] Performance verification included fh*""a""::” FEWER DISPUTES
[] Test procedures agreed 3 e Reduce
[[] Acceptance criteria defined b misunderstandings.
[[] Test records pravided ot
BETTER BUDGET
[[] commissioning duration defined CONTROL
DEFINE COMMISSIONING [ site support included ° .. Prevent costly
SUPPORT [[] Production restart assistance included ..‘ sSurprises.
[[] Defect reschtion process agreed Commissioning
S ot S | support REDUCED SCOPE CREEP
g :::jmm::rn o should never Define expectations
= e conligd be assumed. early.
ndover support documented
R s o6 FASTER COMMISSIONING
DEFINE TRAINING [ Meintenance training included a Avoid late-stage
[ Training materials previded i delays.
HEUUIREHEHTS [[] Training duration defined Tmih'“g
i improves
) Frengancp o) i teirm IMPROVED STAKEHOLDER
S i e CONFIDENCE
[[] Competency requirements defined Sﬁt&m ]
[[] Training records pravided reliability. Keep everyone Ellgl’lﬂd-
[ support availability defined
DEFINESUPPORT () Response times agreed OL HOW STRATOS HELPS
Warranty periods defined
EXPECTATIONS S S:F" :PP'D: A @ Detailed scope definitions
[[] Spare parts guidance provided The project o Deliverables schedules
[] Future upgrades supported does not ey d
Rl s i o af ’ @ Responsibilities matrices
[[] Escalation procedures documented commissioning. u o Documentation standards
0 Testing procedures
[[] Deliverables schedule agreed ‘ ‘ « 3 .
7 DEFINE ACCEPTANCE ] Responsibiities matrix created @ @ Training requirements
[] Acceptance criteria documented
CRITERIA B (Spalbirslistis ofsad E“T;m o Support arrangements
g Exclusions documented m:mami e Acceptance criteria
Stakeholder approval obtained what success
[[] Final sign-off process agreed loaks like 3 -
[[] Success measures defined mnre;lmrk R ; —

DEFINE EXPECTATIONS.
REDUCE PROJECT RISK.

Speak to an Engineer Today.
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